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Welcome from the 
MU Sport Board

Ian Marshman, Chair
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Club Forum 
Update

Tim Lee, Director of Sport
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Sport and Volunteer Awards
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Reactivate the Campus

Sport Capital Infrastructure Plan

• Improve the quality, capacity and 

accessibility of sporting facilities that 

support regular physical activity for 

students and staff across all campuses 

of the University

2022 Strategic Tasks

• Students and staff are returning to 

campus to participate in sport, fitness 

and recreation activities



Club Affiliation Arrangements

• Ensure that the club affiliation 

arrangements provide the 

University with appropriate 

oversight to ensure the good 

conduct of the sporting clubs and 

that members (students, staff and 

community) adhere to University 

policies and procedures

Club Services Improvement Project

• Improve the capability of clubs 

through increased levels of direct 

and indirect support to deliver on 

the strategic objectives for sport at 

the University

2022 Strategic Tasks
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Sport at Melbourne 

It Inspires, Connects and Leads
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Rugby Club 
Strategic Plan

Adrian Garvey, President
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Me lbourne  Unive rsity Rugby 
Stra te g ic  Pla n 2022



Strategic 
Objectives

1. Inc re ase  the  partic ipation numbe rs at the  c lub                                                                           
(through providing the  best rugby experience  in 
Victoria)

2. Inc re ase  the  ratio of c urre nt MU stude nts and 
a lumni at the  c lub

3. Improve  final standings and win/ lose  ratio ac ross 
the  c lub

4. Inc re ase  the  numbe r of playe rs that go onto 
highe r honours or profe ssional playing c are e rs

5. Foc us on the  c lub ope rations to improve  the  
financ ia l stability of the  c lub



Strate gy Portfolio Proje c t Ope rations

Princ ip le s fo r 

pro je c t se le c tio n & 

initia tio n

Fra me wo rk fo r pro je c t 

o rg a niza tio n & 

mo me ntum

Pro c e ss fo r e xe c utio n & 

va lue  re a lisa tio n

Busine ss a c c e pta nc e  a nd  

susta ina b ility

Vision

Mission

Value s

Goals

Inputs Stra te g ic  

The me s

Outputs

Be st rug b y e xpe rie nc e  in 

Vic to ria

The  Work Susta ina bility

Tra nsfo rm g o o d  pe o p le  

into  g re a t pe o p le

Te a mwo rk, Co ura g e , 

Dilig e nc e , Inc lusive ne ss, 

Ho ne sty, Re spe c t

5 te a ms in 15s, Win 5 

c o mps, Win Ao n 7s

Positiona l 

De pth

Pla ye r & 

Te a m 

Pe rforma nc e

Positive  

Culture  

Fina nc ia l 

Sta bility

1. Co a c hing  Appo intme nts

2. Esta b lish – style  o f p la y

3. Off/ Pre  Se a so n

4. Club  Pla yb o o k

5. Fitne ss/ Skills Te sting

1. Elite  Pla ye r Pro g ra m

2. Sc o uting

3. Sc ho la rship  Pro g ra m

4. Online  re c ruitme nt c a mpa ig n 

(Pla y Rug b y)

5. Po sitio n-b a se d  tra ining  se ssio ns

1. Pre se nta tio n Nig ht

2. Off/ pre -se a so n kit

3. Se a so n o ff fie ld  kit

4. Te a m Pho to s

5. Club  Ha ndb o o k

M XVs W XVs C XVs MW 

7s

1. Re g istra tio ns 2022

2. Spo nso rships 

3. Gra nts

4. Eve nts & Me rc ha ndise

Tom Coxy Zac JR

Eddi

e

Junior Fitzy Scoo

ter

Sanchez Anni

e

Hunte

r

Samm

y

Dick

o

Dan H TBC Ben

Hig he r 

Honours

Te a m 

Re sults

Eng a g e me nt

ROI

Community 

& Playe r

All te ams in 

fina ls = 3/ 5 flags

3x Me ns, 3x 

Wome ns: Re p 

te ams

20% inc re ase  in 

me mbe rships

$60k surplus

Melbourne Uni Rugby Strategy Map 2022



Creating a plan & building momentum

26 October 2021
Off-Season Launch

27 November 2021 
Presentation Night

12 March 2022
Pre-Season Camp

19 March 2022
Rugby Victoria Club 10s

2 April 2022
First Pre-season Game 

against Endeavour Hills

30 April 2022
First Competition Game 

against Harlequins

14 May 2022
Pride Round 

against Melbourne

16 January 2022 
Coaches Planning Session

Use  c lub mile stone s to c onne c t me mbe rs a nd c olla bora te  on a  pla n tha t 

g e ne ra te s e xc ite me nt, pa rtic ipation a nd e ng a g e me nt



The University
Positiona l De pth

Curre nt Numbe rs ba se d on c urre nt pla ye r 

da tabase  for 2022

Wome ns: 

• 12 Curre nt Me lb o urne  Unive rsity 

Stude nts

• 8 Me lb o urne  Unive rsity Alumni 

Me n: 

• 16 Curre nt Me lb o urne  Unive rsity 

Stude nts

• 4 Me lb o urne  Unive rsity Alumni

Colts: 

• 31 Curre nt Me lb o urne  Unive rsity 

Stude nts

2021

36

Re g iste re d 

Stude nt Pla ye rs

2022

71

Re g iste re d 

Stude nt Pla ye rs



Melbourne University Rugby 
Strategic Plan 2022

Inc lusion

Dilig e nc e

Re spe c t

Hone sty

Coura g e

Te a mwork



Sport Capital 
Infrastructure 
Plan
Ken Barton, Facilities Operations Manager



• Sports Capital Plan 2013 – 2023

• Strategic Plan for Sport

• Guiding our Estate

• Sports Capital Infrastructure Plan

Background
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Process to Date

19

 Collation and review of relevant strategies and documentation

 Benchmarking against GO8 and relevant international universities

 Club workshops (23 clubs represented)

 Engagement with City of Melbourne (CoM), State Sport Centre 

Trust – Parkville and Victorian Government

 Advisory Board presentation and workshop – emerging themes

 Engagement with senior University staff



Key Themes Emerging

20

 Importance of sporting clubs and what they contribute to student 

experience

 A leading global university needs a matching sport offer

 Condition of existing infrastructure urgently needs addressing

 Increasing capacity is essential

 Importance of creating new and deepening existing partnerships



 Opportunity for feedback on Draft Report

 Partnership opportunities explored, including club tenure and access to 

CoM and SSCT facilities

 Priority Projects funded in University Capital Plan

Next Steps
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Reactivation 
Workshop

Gary Ryan, Organisations That Matter

22



Q: What words best describe 
the experience of students that 
is impacting them engaging 
and participating with the 
University?
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www.pollev.com/garyryan726



Q2: What have been your 
best practices to engage 
students with your activities?
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Q3: What are some of the 
things you would like to do to 
engage students with your 
activities?

25



Thank you

Please stay for some 
refreshments and 
networking
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