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The Fédération
internationale de football association
(FIEA)

including at its height winning

the 2013 state cup

Futsal Oz Australia



https://www.fifa.com/
https://www.fifa.com/
https://futsaloz.com.au/
https://futsaloz.com.au/
https://www.youtube.com/watch?v=pYwckPi1hyI

released their Strategic

Plan for Sport the University Cup

Performance Strategy



https://issuu.com/musport/docs/strategicplan_2022
https://issuu.com/musport/docs/strategicplan_2022
https://sport.unimelb.edu.au/pdfs/Sporting-Club-Performance-Strategy.pdf
https://sport.unimelb.edu.au/pdfs/Sporting-Club-Performance-Strategy.pdf
https://www.youtube.com/watch?v=xJ-v_EsKxDA

FV Football Allways Strategy

Announced to
unite the Futsal Community and
commence a FV Futsal Strategy



https://www.footballvictoria.com.au/news/a-new-era-futsal-football-victoria-vows-unite-futsal-community-0
https://www.footballvictoria.com.au/news/a-new-era-futsal-football-victoria-vows-unite-futsal-community-0
https://www.footballvictoria.com.au/sites/ffv/files/2019-03/Football%20Victoria%20Strategic%20Plan%202019-2022.pdf

6 key areas




OUR PLAN

Our Mission is to provide an outstanding experience for athletes to reach their full potential

Our Vision is to be a premier Futsal Club in Victoria

OUR VALUES CONTACT US
melbunifutsal@gmail.com e

mufutsalclub ﬂ

melbunifutsal

sport.unimelb.edu.au/clubs/futsal @




providing
an outstanding experience for athletes to reach their full potential

Premier Futsal Club in Victoria
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STABLE THROUGH
NEW OPPORTUNITIES

With lockdowns establishing the lack of
sustainability in depending on a single source of
revenue for a club, revenue will be generated from a
variety of sources. This is to ensure the financial
stability of the club and the provision of high-quality
programs for our members. We will be nimble in
identifying and pursuing new opportunities to
increase revenue, while maintaining our
commitment to the club's values, vision and
mission.

In upholding a powerful brand, membership base
and platform, the need to actively seek sponsorship
from local businesses and organizations—that align
with our values and vision—is highlighted.
Sponsorship propositions that financially support
the club as well as considerable benefits to sponsors

—inclusive of valuable exposure—will be devised.

With the Men’s Friday Night League returning to its
pre-COVID levels, nearing 30 teams, any larger may
be untenable. However, utilizing our knowledge
based on how to develop and run these
competitions can be further leveraged. In our
recruitment strategy, having a women's social

opportunity remains at the forefront of our mission

in having a demonstrated pathway.

We will look to run a fully-fledged women's
social competition as a first priority. Further
expansion into previously explored concepts
such as weekend tournaments, knockout
cups, summer competitions and mixed
leagues will also be prioritised. Hand in glove
with a women's social competition will be
running skill acquisition sessions aimed at

teaching the basic skills of futsal.

We will develop and sell club merchandise to
all of our members and supporters, including
jerseys, hoodies, t-shirts, and other branded
items. While this will not only generate
revenue, it will help to promote our club and

increase brand awareness.

We will also seek feedback from our members
and supporters to ensure that our efforts align
with their needs and interests. By diversifying
our revenue streams and pursuing new
opportunities, we aim to build a sustainable
and successful club that provides
opportunities for all levels and enriches the

lives of our members and community.
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