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Welcome

THE UNIVERSITY OF

MELBOURNE Professor James Angus,
Chair MU Sport Advisory Board




THE UNIVERSITY OF

S meLsourNE | Agenda

1. Welcome Professor James Angus

2. Matters for Discussion/Noting

Sport Strategic Update Tim Lee
Club Governance Review Update Rod Warnecke
Gay? That’s OK - MUFC and Hamilton Pride Game Alex Affleck, Charles Beaton

and Laura Kane

3. Forum Close

4. Refreshments




Sport Strategic Plan

THE UNIVERSITY OF

MELBOURNE Mr Tim Lee,
Director of Sport
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\ Presentation

2016 Sport Highlights
Video

Factors impacting on
Sport and Sporting
Clubs

Board Strategic Focus
2017 — Issues most
relevant to clubs

Questions






THE UNIVERSITY OF

MELBOURNE | Factors impacting on Sport and Clubs

« Australia’s leading University
* Increasing ATAR

« The increase in international and
Interstate enrolments

« University Campaign — $1B
and100,000 connected alumni
target

« Duty of care and reputational
management

« Spread of the campus and access
to facilities

« Melbourne Metro Rail Project

« Melbourne City Council




THE UNIVERSITY OF

®). MELBOURNE | Duty of Care and Risk Management

Ensure appropriate duty of care and
risk management practises are in
place for all sporting activities.

« Develop plan and commence
Implementation to address the
recommendations of the Clubs
Governance Review

« Safety management plans are in
place for all high risk sporting ' b
activities



Demonstrate the Positive Impact of Sport

h » THE UNIVERSITY OF

MELBOURNE

Demonstrate the positive impact of sport and the alignment with
Growing Esteem and the Engagement Strategy.

« Seek support for a formal agreement with University to outline obligations
and expectations for MU Sport.

« 2" Wellbeing Survey to be undertaken in November 2017.
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THE UNIVERSITY OF

). MELBOURNE | oPorting Facilities

Provide access to quality sporting
facilities for the University community.

» Scoreboard replacement and Tennis
Court resurfacing

» Priority capital project(s) submitted to the .
University Capital Program.

* Access University capital improvement
funds to upgrade buildings and grounds.

« Consider opportunities to partner with
NMFC in the Arden St development
proposal

* Sport Capital Plan updated and endorsed § Y

« Strategy for engaging Melbourne City ‘*-” -
Council developed with the support of the
University, residential colleges and clubs




3 THE UNIVERSITY OF

%) MELBOURNE ’ Participation Opportunities
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Enhance the student/campus experience
by providing opportunities for
participation in regular physical activity.

2017 target to increase participation by
5% in real terms.

Participation opportunities targeted at
underrepresented groups (Indigenous
and other equity programs).

MU Sport and clubs will need to

demonstrate alignment with the
; University’s equity and social justice
=4 agenda.




THE UNIVERSITY OF

»). MELBOURNE | Intervarsity and athlete support

Develop national University sporting competitions that provide a dynamic
spectator experience and engage the broader University community.

« 10,000 connected students and alumni

« Collaborate with Go8 to expand Australian Rules and develop additional competition
and event opportunities.

« Continue to improve the effectiveness of the Elite Athlete Entry Scheme.




THE UNIVERSITY OF

S MELBOURNE

Journey to Active Citizenship and Leadership

Support students in the journey to
active citizenship and leadership.

* Develop MU Sport Leadership
program for implementation in 2018.

* Provide targeted club volunteer
support, training and recognition
programs.




THE UNIVERSITY OF

®). MELBOURNE | Financial viability and effectiveness

Improve the long term financial viability and effectiveness of MU Sport to support
strategic initiatives.

« Long term Services and Amenities Fee (SSAF) funding agreement in place and
ongoing funding secured for programs supported by the SSAF Grants.

» Align staffing resources and organisation function with strategic objectives including
increased direct support to clubs.




THE UNIVERSITY OF

« MELBOURNE Effective Stakeholder Engagement

Board and staff engaged in developing strong stakeholder relationships.

« Staff and Board to regularly engage with the clubs and club alumni. (review and
improve the Club Forum and other mechanisms to engage and support clubs)

« Seek support and assistance from Heads of College and other stakeholder groups
(clubs) for strategic initiatives.
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Thank you

THE UNIVERSITY OF

MELBOURNE




B 4 Clubs Governance
THE’IYOF ReVi ew Upd ate

MELBOURNE

Mr Rod Warnecke,
Sport Development Manager



THE UNIVERSITY OF

?J' MELBOURNE | Background

The University commissioned the Club
p2a Governance Review in 2016

« Relationships between University, MU Sport
and affiliated clubs from a governance, risk and
legal perspective

« Determine ‘best practice’ for managing these
relationships in a University environment

« Review final paper presented to clubs in
December




THE UNIVERSITY OF

:fv ) MELBOURNE Current ProgreSS

Working Group established to review
recommendations and how to implement
them

« Resource Requirements for implementation
(MU Sport, Legal, OHS)

« Agreed Club Activities register to be approved
by Insurance Office

« Develop Induction/Orientation material for Club
Office bearers

« Develop Safety Management Plan for each
Club Activity

« Review current Policies and Procedures




THE UNIVERSITY OF

®. MELBOURNE | Resourcing - Setup

MU Sport has recommended the following resource
requirements to implement the recommendations:

* Implement New Management Systems
« Membership, financial, activity tracking etc
« Safety Management Plans for 6 ‘high risk’ Clubs
« Engage activity experts to work with clubs to create agreed
and manageable SMPs

« Setup Affiliation Agreements for all Clubs




THE UNIVERSITY OF

§. MELBOURNE | Resourcing - Ongoing

MU Sport has recommended the following resource
requirements to implement the recommendations for
ongoing support and compliance

Additional Shared Services (Finance, HR, IT)
Support for more Club Administrators

Staff support for recreational clubs

Annual review of Safety Management Plans
Review of UoM and MU Sport policies, procedures
and legal compliance

- Commitment to minimising any additional workloads for club
volunteers as a result of CGR recommendations




THE UNIVERSITY OF

®: MELBOURNE | Next Steps

« Continue CGR Working Group meetings

* Finalise resource recommendations

* Present CGR Working Group outcomes to Chancellery
« Updates to clubs via Club Operations Memo

* Present implementation plan at October Club Forum




Thank you
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Gay? That’s OK!

Mr Alex Affleck, Operations Manager

THE UNIVERSITY OF

MELBOURNE Mr Charles Beaton, Gay? That’s OK

Ms Laura Kane, MUFC



Gay? > i
That's OK '

Hamilton Pride and Inclusion Day




#gaythatsok m #gaythatsok #gaythatsok
@gay_thats_OK Gay That’s OK @gay_thats_OK



The Idea

Charles Beaton and Annie Nolan link up with idea
Melbourne University Women’s & Gay That’s OK discuss ideas
Spoke to AFL Western Victoria who were excited
Decided that Hamilton Kangaroos were progressive enough to host
Womens Football as a powerful tool to delivery message of inclusion
Approached Darebin Falcons

Game locked in



Drive behind the day

Gay”? That’s Ok Founder Co-Lachlan Beaton’s Story

Lachlan Coming out Video http://bit.ly/2pZzGqC

Impact this had on Gay? That’s Ok Co-Founder Charles Beaton

Charles 2UE interview - http://bit.ly/2guCFet

MP Warren Entsch: “The cemeteries are full — are full — of people that have
never been able to come to terms with their sexuality and that’s a fact”


http://bit.ly/2pZzGqC
http://bit.ly/2quCFet
http://bit.ly/2quCFet
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Lachlan Beaton was the life of the party at his
football club but for a decade he kept a secret

1HAD THIS* G
FEAR OF %
LOSING |
EVERYTHIN




I'd make up excuses, fake
names, pretend to be
somewhere | wasn’'t...

all because | didn't feel
normal or #Equal

= N

“The cemeteries are full — are full — of people that have never
been able to come to terms with their sexuality and that’s a
fact..... Why should we as a society do things that will
contribute to filling those bloody vacant spaces in cemeteries
because we’re not prepared to accept the worth of an
individual for who they really are?”




What is the day about

Support inclusion and equality, particularly LGBTI Community
Rainbow jumpers to signify inclusion, pride and equality
Encouraging people to be themselves, they will be accepted
Football clubs have a big role to play in promoting inclusion and equality and

providing positive role models for the LGBTI community
MATCH SCHEDULE

HFNL SUNGOLD MILK SENIORS VFL WOMEN'S SWISSE SENIORS

HAMILTON

---------
ree

Hamilton South Melbourne

Kangaroos FNC Warrnambool University Darebin

@) 5.15pm (@) 3:00 pm




Regional Victorian LGBTI community

Evident LGBTI community in regional areas have little support

m Hamilton Spectator

ROSS Simpson’s life has been anything but easy.

He has been bullied, sexually harassed, raped and lived 30 years
pretending to be something he wasn't.

Mr Simpson is a homosexual farmer and due to his life of hardship, he is
determined to make a difference and make it easier for those living in rural
communities who identify as gay or lesbian,

- See Tuesday’s edition of the Spectator for the full story

“It took me a very long time to come
out and that was two years ago! But
I've never felt happier”

“High school/growing up in the area
was hard enough without the
addition of homophobia”

“He said he was going to steal his
mum's car and crash it. Then he
stopped replying to my messages”

“I remember the crippling fear that
anyone would find out because your
life would be over”

“People think it's just some harmless
teasing and name calling at
school....such a negative impact on
someone'’s life and mental health”



Pride and Inclusion Day supports local LGBTI
groups

Linking up with Western District Health
Raising money for local LGBTO support groups in their infancy

Western District Health to host Marquee at game with information

N -
) Wd h Western District
®* J Health Service



Key Stats behind this day

LGBTI people have significantly poorer mental health and higher rates of
suicide than other Australians

Discrimination and exclusion are the key causal factors of LGBTI mental ill-
health and suicidality Mental health

LGBTI people have the highest rates of suicidality of any population in
Australia.

The average age of a first suicide attempt is 16 years — often before
‘coming out’.

Many LGBTI people who attempt suicide have not disclosed their sexual
orientation, gender identity or intersex status to others, or to only very
few people



PMWN@ WHTH @BU@E Local Press have very supportive

-,"{wﬁéhl‘iil'ton Kangaroos and South Warmambool to play in
- Pride Game this season
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LEADING THE CHARGE: Hamiton Kangaroos will host a Prige reund fixture against South Warrnambool thie season



Pride and Inclusion Day apparel finalised

THE Pnde and Incluscon Day s Meballe Oval oo Jure 17
ts Fast approochng and o foothell umperns 0 be womn by
logal temmt Hmmlton Kangseoos, and women's VEL toaes
Ihe Diaretom Falcons md Melboutse Umversty. have boos
Tinalened finr prodacton

The day will woe 2 wannee s VEL maich added 10 the round nse
PHurpdes Footte® League thame of Thamilin Karnganss and
South Warmsambool

The who's who of e AVLW wil be & action, Wl hefory B
wilight semmr clash hetwoes the Kangansos snd e Roomters
The ey huas Seen devedopedd Wi hely bring to Bghe the 1wy Be
| GRTT communty face m ther quost for equality

Epaiay and sane sex campugeet anl fousder of 8¢ Gn*
That's OK webstie, Charties Bestuen, luas heent & divig foeoe fiv
ey oqual nights

Fiis v beother Lachban i gay, bot Rept o secret from hooe
cloment 3 bum for 11 yoors due 1o fecling he would be repacted for
comng oult

This devasened Clardes and be hopes b conpuagteng cam heip
ehiers 3o not Soel swkined ary s

Exened w have the jumper designs cormpleted. he was 1t with
the finad poodice

“Uhe designs wee finwd and they fave oome wp an alnofule Irea
they we fudl of colowe and represent what we e doang bae fir the
LGITY compmmney,” be tokd The Specumn
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ROUND TO PROMOTE EQUALITY

AND INCLUSION

Equality and same sex marriage campaigner Charles Beaton says
Hamilton's pride and inclusion day round between the Kangaroos and
South Warrnambool at Melville oval june 17, has an underlying

meccace that evervane <haotild he treated the came

THE fnal desgn of the jumpers 1o be wom by the Hammlion Kangaioos against South Warmamboot on June 17 kave beer
selectod, with jus? sic weeks unt e Pride and Inclusion Day at Mehville Ol

w very affondabic
“The best thag o thew pumpers are svelabile b the gererad
public and @ o reswnsdle poce.” Beaton saad

They oeed sbotk fowr weeks 0 he defivered so anders will nesd
1 be i by May 10 o the latest
With ore thmg ticked of the Ind of things 10 do. Shere = wll

plerey w be veganned, but Beston wass conlident the evern would
be ‘hrgager than Ben Hur

“Evenything o comnmg fogether seally well and S b of specu
guests ormmues 1o grove T really s zomg to be a grew day, wel
many people pettag bobund this casse Mamy thet we fow) can hefy
make a dedference” b wand



Preparations ramp up for Hamilton Kangaroos-hosted Pride
and Inclusion Game

Susia Glesa

o @SusaGless

i

A footy match with a difference hopes

o “shine the light on mental heaith

issues” and raise money lor local support groups next month

Hamilton Kangarcos will host a Pride and Inclusion game against South
Warrmambaool on June 17, with the day set 1o also feature a VFL women's
maltch between last year's grand finalists Mealbourne University and

Darebin Falcons, as well as a luncheon with a guest panel

Annie Nolan, of ‘Uncanny Annie' fame, and Fox Sports’ Tegan

Higginbotham will co-host the luncheon, with triple premiership Hawk
Russell Greane and his daughter Angie Greene - who accepted an ARIA
award on behalf of Sia - among the panelists

"(We want t0) shine a light on some of the mental health issues and some
of tha support groups that are just getting up and going ... bringing a bit of
awareness about what the Hamilton area Is doing,” co-organiser Charles

Beaton said

Tickets for the lunch are avaiiable through the club

PROLD: In June, Hamiton Ka

ngaroos will

host a Pride and Inclusion game




Melbourne University Blacks Pave the way
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Melbourne University Blacks show their colours to
support gay pride



St Kilda Pride Game keeps momentum going

Showed the power of Football to deliver a message

Still negative backlash

What is Pride? http://bit.ly/2rulA1W

Personal stories are strong

Ro Allen (Commissioner for Equality and Sexuality) http://bit.ly/2qvLWDi

Sean Towner (Footballer) http://bit.ly/2ru0a4yY
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PRIDE GAME PARTNER
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http://bit.ly/2rulA1W
http://bit.ly/2qvLWDi
http://bit.ly/2ru0a4Y

SPONSORS OF PRIDE AND INCLUSION DAY 2017

THE UNIVERSITY OF

MELBOURNE
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