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Sport Matters 
at Melbourne -

it Inspires, 
Connects and 
Leads. 
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Thank you
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Hana Dalton
EQUITY IN SPORT 

PROJECT



 To provide an overview of the Equity in Sport Project

 To discuss the report’s recommendations for clubs

 To gain input from clubs into a future gender equity policy

PURPOSE OF THIS WORKSHOP



 Context

 Project background

 Overall findings

 Recommendations for improvement

 Questions

 Towards a policy framework: discussion in groups

PRESENTATION OUTLINE



Why is gender equity in sport important?

 Fairness

 Health and wellbeing

 Club performance & financial benefits

CONTEXT 1



Why is there gender inequity in sport?

 Many sports programs developed by men for men 

 Barriers to female participation

 Gender stereotypes/expectations impacting on choice

CONTEXT 2



What is being done elsewhere?

 Office for Women in Sport and Recreation (state government) 

and related initiatives

 This Girl Can campaign

 Local councils: gender equity strategies, facility allocation 

policies

 State and national sporting organisations: female 

participation strategies, women-centric programs

CONTEXT 3



 Project objectives:
▪ Outline the current state of gender equity practices within MU Sport, 

as related to broader industry and University commitments

▪ To assess position as related to media coverage, club activities, 
fitness and specialty programming, participation opportunities and 
sporting provisions.

 Project deliverables:
▪ Discussion paper

▪ Recommendations for improvement 

 Methodology:
▪ Interviews with staff, University Equity & Diversity, club committee 

members, and others as prescribed by MU Sport

▪ Quantitative data collected from MU Sport website and Facebook 
pages, representative sport data, etc.

▪ Text analysis of University and other policy documents

PROJECT BACKGROUND



 Gender equity is something clubs are actively considering

 Lack of accurate data around gender provided to MU Sport

 Communications: non-parallel language, lack of specificity

 Resource allocation: status unknown

 Barriers to growth due to limitations on capacity and facilities

OVERALL FINDINGS: CLUBS



Promotion, recruitment & growth

 Female-centric recruitment strategies

 Use parallel language (i.e. mark gender consistently)

 Ensure promotional materials specify who an 

event/trial/training session is targeted at

 Consider modified/social forms of the sport if applicable (e.g. 

training only memberships, skills programs, small -sided 

competitions)

AREA FOR IMPROVEMENT 1



Resources, facilities & coaching

 Clubs to work with MU Sport around relevant resourcing and 

facilities matters once gender equity policy is implemented

▪ Targeted funding for new or existing programs/resources?

▪ Facility allocation?

 Explicitly encourage the recruitment and development of 

female coaches/instructors

 Ensure that female and male club members benefit from 

funding provided for coaching purposes

AREA FOR IMPROVEMENT 2



Governance

 Explicitly encourage female members and volunteers to step 

up to committee/board positions

 Targets or quotas for female representation on governing 

boards/committees across all clubs

AREA FOR IMPROVEMENT 3



Questions?



Read through the questions and mark the appropriate boxes as 

you think they apply to your club. Some measures listed may 

not be applicable to your club.

REFLECTIVE EXERCISE (5 MIN)



What gender-based considerations does your 
club make to facilitate female participation?
▪ Women’s skills/introductory clinics

▪ Supporting female members to undertake coaching courses

▪ Women’s sub-committee/female development officer

▪ Equal expenditure on coaching for male and female squads

What should a gender equity policy include in 
terms of:

▪Club activities e.g. participation, coaching?

▪Governance?

TOWARDS A POLICY FRAMEWORK: 

DISCUSSION IN GROUPS



Thank you for your 

participation.



Thank you
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