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D!
THE UNIVERSITY OF

MELBOURNE




Welcome
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Chair MU Sport Advisory Board




Agenda

1. Welcome Professor James Angus

2. Matters for Discussion/Noting

2.1 Clubs Governance Review Update Louise Goh
2.2 Sport Strategic Update Tim Lee

2.3 2017 Club Funding Report Rod Warnecke
2.4 Club Workshop — Important Issues Rod Warnecke

3. Forum Close

4. Refreshments
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Clubs Governance
Review Update

Louise Goh,
Lawyer and Chair, CGR Working Group
Legal Services



Clubs Governance Review:

Examine the relationships between
University, MU Sport and affiliated
clubs

Determine ‘best practice’ for managing
these relationships

Provide recommendations to the
University on managing risk and
governance

47 recommendations

Working Group established
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. MELBOURNE | Current Progress

Confirmation that all current club activities have
been approved by Insurance Office

« Develop a Club Affiliation Agreement
« Review current Policies and Procedures

« Develop Safety Management Plan for each club
activity

« Develop Induction/Orientation material for Club
Office bearers

« Determine resource allocation required for
implementation — with no additional impost on
club volunteers
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« Conclude CGR Working Group meetings and resource
recommendations

* Provide a Briefing Note to University Chancellery

« Update to clubs via MU Sport

* Implement priority recommendations




Questions?
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Sport Strategic Plan
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Director of Sport
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THE VISION FOR SPORT

That Sport at the University of Melbourne will provide opportunities for regular

participation, quality programs and facilities, and support students in the
journey to active citizenship.




The Pillars

In aligning with the Growing Esteem Strategy, Sport will:

Pillar 1: Enhance the student/campus experience by providing opportunities for regular
participation and engagement in quality programs and facilities;

Pillar 2: Assist in developing tomorrow’s leaders by supporting opportunities to
demonstrate active citizenship.
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Maintain established opportunities for regular physical activity
Engage with students currently active outside of the University
Engage students not participating in regular physical activity
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Parkville Campus
Development Framework

RSVP taste sensation events: RSVP campus walks:
Wed 11 October, 9am Tuesday 17 October 10.30am
Wed 11 October, 10.30am or 12pm Tuesday 17 October 3pm
Wed 18 October, 4pm Tuesday 17 Qctober 7.30pm
Thursday 19 October: 12 or 1Ipm

Wed 18 October, 10-2pm
Thursday October 12, 11-2pm

ENGAGEMENT Targeted with key University of
to develop ic objectives that will

PHASE 4 g
STRATEGIC OBJECTIVES enable the vision to be realised.

What is Our Campus TellUs all about?
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« Support Volunteerism

» Support Aspiration

 Demonstrate leadership on important social issues
« Recruit and support talented student athletes

« Engage with alumni
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Club Funding Summary
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Rod Warnecke,
Sport Development Manager



Funding Principles

* Funding allocated in line with recommendations of the Club
Funding Review (2014)

« Maintain all pre-2014 funding levels

» Facilities — external venue hire

* People — HP coaches, administrators/managers

« Major Equipment — boats, equipment sets required for activities
« Ad-hoc initiatives and event support

« Funding levels for all clubs will increase by 3% in 2018
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Club Funding Principles Working
Group to be established

« Develop existing funding principles
and create a Club Funding Policy

* Terms of Reference to be
developed

« EXxpressions of Interest via
December Clubs Operations Memo

« Draft policy for discussion at S2
Club Forum
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Questions?
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Club Workshop
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Rod Warnecke,
Sport Development Manager
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1.What significant issue(s) IS
your club facing and how could
it/they be resolved?

2.How could MU Sport assist
your club better?




Future Club Forum Options?

1. Should we continue with Club Forums?

2. Would meeting as competitive, instructional and recreational
clubs also be valuable?
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Questions?
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Thank you

6 Please Stay for some
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